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Report for: Community Safety Partnership (CSP – 6th October 2021) 
 
Title: Haringey Community Gold Update 
 
Report  
authorised by :  Eubert Malcolm, Assistant Director for Stronger Communities, 0208 

489 5520, Eubert.malcolm@haringey.gov.uk 
 
Lead Officer: Eduardo Araujo, Senior Tottenham Community Safety Manager 

0208 489 3571, eduardo.araujo@haringey.gov.uk 
 
Ward(s) affected: All 
 
Report for Key/  
Non Key Decision: Non Key Decision 
 
 
1. Describe the issue under consideration 

 
This report provides an update to the Children & Young People DMT and 
Community Safety Partnership regarding the Haringey Community Gold 
programme 2019-21, which was approved by Cabinet in March 2019. It sets out 
progress made in the delivery of commitments made against the Young People 
at Risk Action Plan and in terms of governance arrangements. Greater London 
Authority funding comes to an end on 31st December 2021. It seeks to inform the 
CSP about the now available HCG resources online. 
 

2. Recommendations  
 
That the Panel note the contents of this report for information, inviting the CSP to 
browse content available from (www.haringey.gov.uk/hcg) particularly the 
reports section and the ‘Our impact - mini-documentary about Haringey 
Community Gold’. 
 
It invites the CSP to contribute their views to contribute towards the end of 
programme review being carried out in the winter of 2021. 

 
 
 
 
3. Background information 

 
The Greater London Authority announced the success of Haringey’s Young 
Londoner Fund bid application in November 2018. The Haringey Community 
Gold programme was approved by Cabinet in March 2019. It represents an 
extensive programme of activity across a consortium of Voluntary and 
Community Sector (VCS) delivery partners including delivering activity at 
neighbourhood level across the borough. Activity includes extensive outreach 
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and engagement, employment support, sports and play, mentoring, mental 
health, and leadership training.  
 
The management of the programme delivers partnership work with the police, 
schools, health providers, and community groups, the overarching objective 
(pairing the Young People at Risk Action Plan) of which is to reduce and prevent 
serious youth violence in the borough. It adopts a public health model, designed 
to address the risk factors that may make young people more vulnerable to 
involvement in violent crime while building the protective factors that keep them 
safe and prioritising preventative and early interventions. 
 
The Haringey Community Gold (HCG) delivery plan, including the long-term 
outcomes and medium-term priorities, are informed by ongoing extensive 
engagement with partners and young people in Haringey. 
 

4. Delivery update 
 
The HCG team is required as part of their reporting cycle to submit to GLA its 
end of quarter outputs/outcomes on 15th Oct 2021. At the last quarter (Jun 2021) 
the consortium achieved as follows: 
 

 
 
The HCG team celebrated the achievement of its primary targets of 6000 
engagements and 1500 completions, by showcasing a peer-produced mini-
documentary about the three year journey of our partners and their local impact. 
The event took place at the Cineworld in Wood Green and was well attended.  
 
An end of programme report is expected to be produce by the end of quarter 1 of 
2022.  
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Governance 
 

A Joint Executive Group lead the delivery of the Young People at Risk Strategy across 
the partnership. The Group is chaired by the Director of Children’s Services and other 
members include: 

 The Cabinet Member for Communities and Equalities,  

 The Cabinet Member for Children, Education, and Families  

 The Assistant Director for Commissioning  

 The Assistant Director for Stronger Communities 

 Metropolitan Police North Area BCU Borough Commander 

 Representatives from Haringey CCG, Barnet Enfield Haringey Mental 
Health Trust, North Middlesex Hospital NHS Trust, Haringey Education 
Partnership, Haringey Primary and Secondary schools, Homes for 
Haringey, and Bridge Renewal Trust 

 
The Group has continued to meet through the Covid-19 outbreak in order to 
promote the safety of Haringey’s young people across the partnership and plan 
and co-ordinate joint initiatives.  

 
5. Contribution to strategic outcomes 
 

The Young People at Risk strategy supports the following Haringey Borough 
Plan (2019-23) outcomes: 

 Best Start in Life: The first few years of every child’s life will give them the 
long-term foundations to thrive 

 Happy Childhood: All children across the borough will be happy and 
healthy as they grow up, feeling safe and secure in their family, networks 
and communities 

 Every young person, whatever their background, has a pathway to 
success for the future 

 All residents will be able to live free from the fear of harm 

 Strong communities where people look out for and care for one another 

 A proud, resilient, connected, and confident place 

 A safer borough 
 
Haringey works in partnership with the Mayor of London’s administration to tackle 
youth violence through liaison and joint working with the Mayor’s Office of Police 
and Crime and the Metropolitan Police Service. The strategy fully aligns with the 
Mayor’s Knife Crime Strategy and is integrated with the North Area Violence 
Reduction Plan 

 
6. Statutory Officers comments (Chief Finance Officer (including 

procurement), Assistant Director of Corporate Governance, Equalities) 
 
Finance  
 
N/A 
 
Procurement 
 
N/A 
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Legal 
 
N/A 
 

 Equality 
 
N/A 
 

7. Use of Appendices 
 
N/A 
 

8. Local Government (Access to Information) Act 1985  
 


